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Security Informatlon

MEMORARDIM FOR: Acting Deputy Director (Administration)
SUBJECT ¢ Establishment of an Overseas Raplacement Fool

1.

FROBLEM:

Rnﬁmmmafmmmwﬁthmmtw
for asasigment of logistica career employses

mm ¢ of duty in the fisld.

R
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TACTS BEARING ON ™NE PROBLEM: /

L Inw“ gug range rotation plan for the assigruent
of returning field peridqamnel presently exists. “
. Conplete and m&h plormation concerning ths qyéuam
of logistics employees and lnihbmty of logistioe type posi-

Sion vacancies is not yet avedls P

G ﬁu mmber of returnees, theiXx amthm pecislties and

Sheir grades do mot always match 4 ntal dsigment opportunities.
4. Becsuse of lack of immediate d asaiginént, retuming
mm‘omamtamdtcmum m&w@&mw
2/0 positions until some undet D permanent assignment
notion can be wococmplished,

to sffsct aduinistratively frof the departasntal hyea because of
atill blooking T of re-

g ﬁtmﬁa&fmhﬁmﬁaﬁamummmatm
g&tﬁfﬁh%ﬂfﬁﬁ&éﬁ?ﬁ s toe S 'l
b hri raining or retruining, as well

B, i&a establishment of a Fersonnal Fool as the intermediate astage

amﬁ# mr peruit the clearing of rield 1/0'a for replacement as-
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1. The establisiment of & pool does not inoreese the on-duty level
of Agenwy Personnel as the gmben‘bs are already regular smployees,

J+ TPersonnel cellings would not be affected, as assigiments to the
replacement training pocl are not permanent,
3. CONGLUSIONS:

Ons solution of the probles
holding device for returnee pe
sffect a sallafactory permanent

lies in the creation ¢f a flexible T/0
sonnel to provide time and opportunity to
assignment and retreining if necessary,

opL of 25 non-titled, mbn-grade poaitions.

1 f,—f" =
b, Established pool to be usdd only as s transitionsl srrangsment for
~ field psrsonnel to provide temlorary sssignment slots and when neces-
sary, an apEthy to effeot\through training an alternative assign-
nent other ¢ the employees' particular specislized skill.,
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